The Town of Harpswell is committed to providing quality services
to all citizens equitably at the lowest cost
in a responsive and caring manner.
TOWN OF HARPSWELL
BOARD OF SELECTMEN AGENDA
THURSDAY, JULY 30, 2009, 6:30 P.M.
HARPSWELL TOWN OFFICE, 263 MOUNTAIN ROAD
James S. Henderson, Chairman
Mark E. Wallace, Selectman
Elinor Multer, Selectman
5:30 PM Administrative Meeting
Review Tax Rate Information from Assessing Office
Action List Update
MMA Annual Election Ballot
Urban-Rural Initiative Program Certification
Sign purchase orders exceeding $1,000
PLEDGE OF ALLEGIANCE
1. ADOPTION OF THE AGENDA
2. PUBLIC COMMENT
3. APPROVAL OF THE MINUTES

4. TOWN ADMINISTRATOR’S REPORT
e BEAN HOLE SUPPER REQUEST TO RE-SCHEDULE FOR AUGUST 8

5. SELECTMEN’S ANNOUNCEMENTS
6. OLD BUSINESS: COMMITTEE GUIDELINES

7. WHARF APPLICATIONS: OPEN/CLOSE PUBLIC HEARING
e NORMAN STEVENS WHARF APPLICATION, MAP 46, LOT 52, ACADIA LANE
e ORR’S/BAILEY ISLAND YACHT CLUB, MAP 27, LOT 27,26 OSBOURNE ROW

8. SET THE MILL RATE

9. CONSIDER APPROACH TO WEST HARPSWELL SCHOOL CLOSURE MATTER

10. CONSIDER SELECTMEN POSITION ON REDUCTION TO EXCISE TAX REFERENDUM
11. PROPOSED AMENDMENTS TO THE ORDINANCE RESTRICTING VEHICLE WEIGHT ON POSTED WAYS
12. APPOINTMENT TO MIDCOAST COUNCIL OF GOVERNMENTS

13. COMPREHENSIVE PLAN IMPLEMENTATION COMMITTEE MISSION STATEMENT
14. ACCEPTANCE OF DONATIONS

15. MORTGAGE DISCHARGE FOR TOWN SEPTIC REPLACEMENT PROGRAM

16. REQUEST FOR PROPOSAL FOR WINTER ROAD MAINTENANCE

17. MIDCOAST HOSPITAL PARAMEDIC SERVICE CONTRACT

18. AUTHORIZATION OF THE WARRANT

19. ADJOURNMENT



